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1. Increase Participation

2. Broader Demographic

3. Inform & Educate

4. Quantify Input

Engagement



Fiscal Health
• Revenue & Cost of Services Analysis

• Scenario Planning
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AHMUD (A&B)
500 units
100 hotel rooms
50,000 s.f. commerce

2 Downtown
5,500 units
200 hotel rooms
500,000 s.f. commerce

3 Central
1,000 units
50,000 s.f. commerce
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Holt
300 units
50,000 s.f. commerce

5 Mission
300 units
500,000 s.f. commerce
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Coding Framework
UC: Urban Core
C: Commerce
N-G: Neighborhood General
N-C: Neighborhood Corridor
R-M: Residential Medium
R: Residential
Ci: Civic
P&O: Parks & Open Space
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The term vision refers to:
• An economic development 

strategy for the city;
• Support from the broadest 

possible array of people;
• Physical & integrative plan:

 · Physical in the sense of 
being visible & describ-
able; and

 · Integrative in the sense 
that it should include all 
dimensions of operat-
ing a city, including fiscal 
health, safety, place-mak-
ing, infrastructure, public 
health, equity, etc.
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Urban Form: Neighborhoods, Centers, 
Corridors, & Districts Catalytic sites Green Infrastructure Citywide  Master Plan Downtown Master Plan Aerial Illustration of Downtown Corridor

Proposed Land Use Map with Growth Projection & Locations Mobility Hubs Vision-based Polices & Actions

Place-based Coding Framework Vision Based Performance Metrics

City of Montclair General Plan Update & AHMUD Specific Plan



next steps

• Interviews (TBD)

• Survey

• Focus Group Meeting

• Our Prosperous Community (January 12, 2021)

• Our Natural, Healthy, & Safe Community (January 20,2021)

• Visioning Charrette (TBD)
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www.planmontebello.com


